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Investment Highlights
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Remark: /1  Information from SET (SET.or.th)

Robust Operating & Financial 
Performance

Resulting in Consistent Dividend 
Yield

Experienced Board and Management 
Team with Strong Corporate 

Governance

Solid Financial Position & 
Sustainable Long-term Stability with 

Support from EGAT as Major 
Shareholder

Independent board

Non-independent directors have > 10 years of experience in industry>10 ea.
Management team works with RATCH and have > 10 years of experience in industry

50% 
>10 ea.

5 Years Financial Performance (2017 – 2021) Consistent Dividend Yield 1/

PPA with EGAT securing 
RATCH’s robust financial 
performance and cash 
flows stability

> 50%
EBITDA
contribution 

Strategically important 
subsidiary of EGAT playing the 

roles of a business development 
and an investment arm for EGAT

TRIS Rating: AA+ (Stable Outlook)
S&P Global Rating: BBB- (Stable 
Outlook)
Moody’s Investor Service: Baa1

9,236 9,600 9,996 9,665 
11,662 

6,039 5,588 5,964 6,287 
7,772 

2017 2018 2019 2020 2021

EBITDA Net Profit (for Equity holders of RATCH)

(THB mm)

81% 19%

One of the largest Listed Power Plant 
Company in Thailand with 

Diversified Portfolio
ThailandOverseas

Breakdown by Geography

RenewableConventional

Breakdown by Fuel Type

Clear Growth Path Strategy along 
with ESG Initiatives

Carbon Neutrality
40% 
or 4,000 MW

2
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Increase production 
capacity from renewable 

energy to be >25% of total 
capacity in 2025

45% 55%

6.0% CAGR 

6.5% CAGR 

Source: EPPO and Company

Total Equity Capacity (MW)

9,939.73 MW
(As of 20 Sep 22)

75%
25%
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To expand investment in business that is in 
value chain and other infrastructure 
business for optimum benefit

Growth Green Generate
• Strive for business 

expansion and future 
value creation

• Expand renewable energy 
business, together with 
ESG (Environment, Social 
and Governance) 
enhancement

• Improve efficiency
• Generate reasonable income        

and returns
• Improve an organization's 

capability to achieve 
organizational excellence

Vision

Goal

3-G
Strategy

To seek new investment to maintain production 
capacity of 10,000 megawatts to compensate 
the expired production capacity or to increase 
enterprise value to Baht 200,000 million

To generate revenue from 
overseas investment to no 
less than 50 percent of the 
Company’s total revenue

To increase production capacity 
from renewable energy 
business by no less than 25
percent of the total capacity

To be a high performance 
organization

To become a leading value-oriented energy 
and infrastructure company in Asia-Pacific

RATCH Overview
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August 2022 : Signing of Share Sale Agreement to acquire 
Nexif Energy Joint Venture (NEJV)

Acquisition overview:
• RHIS purchased 100% shares in Nexif Energy 

Holdings B.V. and NXF Holdings 2 Limited owning 
assets in Australia, Thailand, Vietnam and 
Philippines.

• The portfolio includes wind, solar, hydro, gas-
fired power plants and Battery Energy Storage 
System.

Acquisition value: 
• 605 mUSD (equivalent to approx. 21,470.42 

million Baht.) 
Attributable capacity:
• 450.5 MW operational, 
• 56.9 MW under construction
• 1,008.4 MW under development

Total 1,515.8 MW
Expected deal completion: 4Q/2022

Power 
Plants in 

Philippines

NXF Holdings 2 
Limited

Nexif Energy 
Holdings B.V.

Power 
Plants in 
Australia

Power 
Plants in 
Thailand

Power 
Plants in 
Vietnam

RATCH OverviewRATCH Overview
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RATCH Overview

Gas
6,244.69 
(62.83%) 

Coal
1,818.69 
(18.30%)

Wind
951.35 

(9.57%)

Hydro
793.38 
(7.98%)

Solar
109.79 (1.10%)

Biomass
11.83 

(0.12%)
Other*

10.00 
(0.10%)

9,939.73
MW

*Other: Battery 10 MW in Australia  

Thailand Laos Australia Indonesia Vietnam Philippines Japan

Total MW 5,491.10 MW
(55.24%)

1,420.30 MW
(14.29%)

1,590.89 MW*
(16.01%)

1,162.13 MW
(11.69%)

251.49 MW
(2.53%)

21.80 MW 
(0.22%)

2.02 MW
(0.02%)

Conventional
(Gas & Coal)

8,063.38 (81.1%)
5,396.34 MW 751.20 MW 703.20 MW 1,075.93 MW 136.71 MW - -

Renewable 
Energy 

(Wind, Hydro, 
Solar & Biomass)

1,866.35 (18.8%)

94.76 MW 669.10 MW 877.69 MW 86.20 MW 114.78 MW 21.80 MW 2.02 MW

As of 20 September 2022
Unit: MW

RATCH Overview



Yandin Wind Farm, Western Australia Green
Energy
Journey
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Value for
Environment

Value for
Social

Value for
Economic 

Climate Change Human Rights Community Engagement Supply Chain Customer Relations 

• Reduce GHG emissions                   
by 40%

• Increase renewable MW  
to 40% of total installed 
capacity 

• Achieve carbon 
neutrality by 2050

• Complete 100% of the 
assessment of human rights 
risks and impacts applied to 
the Company, suppliers and 
JVs by 2025

• Achieve zero violation case 
(legal action / public)  
for RATCH and controlled        
ventures 

• Organize Group-wide CSR 
activities which comply with  
the Sustainable Development 
Goals (SDGs)

• Establish sustainable supply 
chain management

• Set ESG Targets for suppliers 
- Zero Anti-corruption                   
- GHG emission reduction
- 100% compliance with       

environment law  
- No incident / fatality
- No violent in child labor 

/force labor
• Develop technology & 

purchasing process

• Complete 100% of  customer 
satisfactory surveys

• Set target satisfaction scores of 
90-100% for RATCH and 
controlled ventures

• Increase 20% of Enterprise 
Value (EV) of Non-power 
business

Risk Management / Human Capital Development / Code of Conduct / Innovation

Governance
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• Prepare strategy plan and 
develop GHG Inventory

• Increase 250 MW of renewable 
installed capacity per year from 
2022 – 2024

• Study and assess GSG emission of 
the Group companies

• Conduct GHG reduction activities  
from 2023-2025

• Follow up on GHG emission 
reduction of the Group companies

• Assess human rights risks and 
prepare risk profile of the 
Group companies

• Follow up & report on the 
implementation of  human 
rights policy  from 2023-2026

• Apply risk assessment  to 
suppliers 

• Conduct CSR Master Plan 
which complies w/SDGs

• Roll out CSR pilot projects
• Expand CSR project coverage 

to regional level

• Develop sustainable supply 
chain management plan

• Develop action plan &
communicate w/suppliers 

• Seek new technologies 
• Implement & follow up 

the plan 
• Launch pilot projects w/ all  

suppliers 
• Develop purchasing platform

• Set Enterprise Value (EV) and 
satisfactory target

• Conduct satisfactory surveys  
& report from 2023-2025

• Reach satisfactory target                    
of  90-100%

• Increase 20% of Non-power 
business EV by 2030

2024
2025

2022 

Envision & 
Assessment

Pilot Engagement 
& 

Implementation

2023 

Coverage     Expansion

2026 

Accomplishment 
of 5-year Target  
and Continued  
Sustainability 
Commitments

Ta
rg

et
s

ESG Roadmap
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Green Energy Development Journey 

Ratchaburi Power Plant  
(372.5 MWe) started COD  

Collinsville Solar PV Power Plant (42.5 MWe)  
started COD 

Investment in Hin Kong Power Plant (51%)

Investment in Collector Wind-Turbine Power 
Plant (100%)

Investment in Yandin Wind-Turbine Power 
Plant (70%)

Xe-Pian Xe-NamNoy Hydro Power Plant     
(102.5 MWe ) started COD 

Acquisition of RATCH Cogeneration Power 
Plant  (99.97%: 119.11 MWe)

2018 2020

2011 2019

2013

Huay Bong 2 
Wind-Turbine (20.7 MWe*) 
started COD

Huay Bong 3 
Wind-Turbine 
(20.7 MWe*) 
started COD

2012

*Second Largest SPP 
Wind Farm in Thailand 

*First Largest SPP 
Wind Farm in 
Thailand 

Share Purchase of TSIF 
(RAC) in Australia 80%, 
(and up to 100% in 2018)

2008

Windy Hill Wind-Turbine Power Plant (12 MWe) 
Toora Wind-Turbine Power Plant (21 MWe)
Starfish Hill Wind-Turbine Power Plant (33 MWe)

Mount Emerald Wind-
Turbine Power Plant 
(180.45 MWe) 
started COD 

2015

RATCHGEN Power 
Plant, the largest IPP 
in Thailand with 
total installed 
capacity of 3.65 GWe

2017

Investment in Riau 
Combined-Cycle in 
Indonesia (49%)

2021

Investment in Nexif Bentre
Wind-Turbine Power Plant     
(50%)

Hongsa Power Plant  
(751.2 MWe) started COD  

Yandin Wind-Turbine 
Power Plant (149.94 MWe) 
started COD

Townsville Thermal Power Plant (234 MWe) 
Kemerton Thermal Power Plant (315.2 MWe)

Nam Ngum 2 
Hydro Power Plant  (153.75 MWe*) 
started COD

Acquisition of FRD, 
investing in Asahan-1 
Hydro Power Plant 
(26.61%)

Collector Wind-Turbine 
Power Plant (226.8 MWe) 
started COD

Additional investment 40% in 
FRD, resulting % shareholding in 
Asahan-1 to 47.89%: 86.20 MWe

Investment in Nexif RATCH 
Energy Rayong SPP Power 
(NER) (49%)

Investment in Independent 
Power Supply Project in 
Nakhon Ratchasima (40%)

Investment in Ecowin Wind-
Turbine  Power Plant (51.04%) 

Acquisition of SAHACOGEN 
(“SCG”) Power Plant (51.67%)

Investment in Paiton
Power Plant  (45.515%: 
930.78 MWe)

2022

Nexif RATCH Energy 
Rayong SPP Power 
(NER) (45.08 MWe) 
started COD 

Investment in Riau 
Combined-Cycle 
Power Plant
(145.15 MWe)

started COD 

Investment in 
Xekong 4A and 4B 
Hydroelectric 
Power Plant (60%)

Investment in 
Nexif Energy 
Joint Venture 
(NEJV) 
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Green Energy Growth

370.61 419.12 419.12 419.12 526.15 
793.38

238.56 
287.85 

664.59 679.74 
719.75 

951.35 

63.37 
71.87 

71.87 71.87 
87.91 

109.79

3.96 
3.96 

3.96 3.96 

11.72 

11.83 

2017 2018 2019 2020 2021 1H22
Hydro Wind Solar Biomass

1,866.35

Unit : MW

676.50

Renewable Energy 
Target:

25% in 2025 &  
40% in 2035
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Green Projects in Australia 
(In operation)

• Wind Farm Project
• Total Capacity: 180.45 MW
• Equity Capacity (100%): 180.45 MW
• Location: Queensland

• Wind Farm Project
• Total Capacity: 226.80 MW
• Equity Capacity (100%): 226.80 MW
• Location: New South Wales

• Wind Farm Project
• Total Capacity: 214.20 MW
• Equity Capacity (70%): 149.94 MW
• Location: Western Australia

• Solar Farm Project
• Total Capacity: 42.50 MW
• Equity Capacity (100%): 42.50 MW
• Location: Queensland

• Wind Farm Project
• Total Capacity: 33 MW
• Equity Capacity (100%): 33 MW
• Location: South Australia

Mount Emerald Collector Yandin

• Wind Farm Project
• Total Capacity: 21 MW
• Equity Capacity (100%): 21 MW
• Location: Victoria

• Wind Farm Project
• Total Capacity: 12 MW
• Equity Capacity (100%): 12 MW
• Location: Queensland

Starfish Hill Toora Windy Hill Collinsville
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Green Projects in Thailand
(In operation)

Huay Bong 2-3

• Wind Farm Projects
• Total Capacity: 207 MW
• Equity Capacity (20%): 41.40 MW
• Location: Nakorn Ratchasima Province 

• Solar Farm Project
• Total Capacity: 42.30 MW
• Equity Capacity (49%): 20.73 MW
• Location: Ayutthaya Province, 

Suphan Buri Province and Nakon
Pathom Province 

Songkhla Biomass

• Thermal Power Plant
• Total Capacity: 9.90 MW
• Equity Capacity (40%): 3.96 MW
• Location: Songkhla Province 

Solarta Solar Power
(KR 3 4 & 7)

Solar Projects - BAFS

• Solar Farm Projects
• Total Capacity: 36.40 MW
• Equity Capacity (15.53%): 5.65 MW

• Solar Farm Projects
• Total Capacity: 21.60 MW
• Equity Capacity (40%): 8.64 MW
• Location: Nakorn Ratchasima 

Province 
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Overseas Green Projects 
(In operation)

Nam Ngum 2  EDL-Gen

Xe-Pian – Xe Namnoy Asahan

• Hydro Power Plant
• Total Capacity: 615 MW
• Equity Capacity (25%): 153.75 MW
• Location: Lao PDR

• Hydro Power Plant
• Total Capacity: 1,976.12 MW
• Equity Capacity (10.11%): 199.85 MW
• Location: Lao PDR

• Hydro Power Plant
• Total Capacity: 410 MW
• Equity Capacity (25%): 102.50 MW
• Location: Lao PDR

• Hydro Power Plant
• Total Capacity: 180 MW
• Equity Capacity (47.89%): 86.20 MW
• Location: Republic of Indonesia
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Overseas
Vietnam

Overseas
Indonesia

Overseas
Laos

Green Energy Projects

ASIA

AUSTRALIA

Overseas
Australia

1,866.35 MW
Total Green Equity Capacity

94.76  mw
41.40
41.53
11.83

Overseas
Japan

Domestic
Thailand

877.69 MW
835.19
42.50

86.20 MW
86.20

2.02 mw
2.02

Overseas
Philippines 21.80 mw

21.80

669.10 mw
667.16

1.94

114.78 mw
74.76
40.02

As of 20 September 2022
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Honorary plaque to the 
benefactor from 

the Royal Forest
Department in 2021

Best Local Currency
Green Bond – Renewable 

Energy/ Transition energy 
from the Asset Triple A 

Sustainable Capital 
Markets Country and 

Regional Awards 2020

Best Public 
Company of the Year 

2021
Resources Industry 

from Money & Banking 
Award 2021 

96% of total average score 
from 2021 Corporate Governance 
Report of Thai Listed Companies 

(CGR) from IOD and SET

Full score in the 
evaluation of Annual 

Shareholder General Meeting’s 
quality in 2021 by Thai 
Investors Association

Honorable Award in 
2021 Sustainability Award 

from Thaipat Institute 
the third consecutive year

Highly 
Commended Award in 

Sustainability 
Excellence 

in SET Awards 2021

Listed in 
Thailand 
Sustainability 
Investment (THSI) 
for 7 consecutive 
years

RATCH Recognition in Green Journey



Q&A
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IR Contact
Tel : +66 (0) 2794 9841-2
Email : ir@ratch.co.th

Disclaimer

The information contained in our presentation is intended solely for your personal reference only. In addition, such 

information contains projections and forward-looking statements that reflect the Company's current views with respect to 

future events and financial performance. These views are based on assumptions subject to various risks. No assurance is 

given that future events will occur, that projections will be achieved, or that the Company’s assumptions are correct. Actual

results may differ materially from those projected. Investors are, however, required to use their own discretion regarding 

the use of information contained in this presentation for any purpose. 


